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Overview of Fiscal 2016

Sales increased year on year,
and earnings increased year on year.

M Net Sales . ¥54.45 billion 6.9% up YoY
M Operating Income . ¥5.73 billion 4.7% up YoY
M Ordinary Income . ¥5.20 billion 15.4% down YoY
B Net Income . ¥3.72 billion 20.8% down YoY

In addition to robust sales in the Machine Tools Segment,
‘/ Increase in sales and operating income also as a result of the
positive flow-on effects of the weak yen.

‘/ Ordinary income impacted by the incidence of a foreign
exchange loss recorded as a non-operating expense.



Financial Data

(Millions of Yen)

FY2/15Actual FY2/16Actual FY2/17 Forecast
Full-Year Full-Year 1st Half 2nd Half Full-Year
Amount Income 2014/2015 Amount Income 2015/2016 Amount Income Amount Income Amount Income 2016/2017
Ratio (%) | Change (%) Ratio (%) | Change (%) Ratio (%) Ratio (%) Ratio (%) | Change (%)
Sales
Special Products 11,555 22.2 11,381 (1.5) 5,830 6,470 12,300 8.1
Machine Tools 34,578 28.2 38,150 10.3 14,920 16,720 31,640 (17.1)
Precision Products 4,824 24.0 4,926 2.1 2,350 2,450 4,800 (2.6)
Cloud Services™ - - - - - 60 60 -
Total 50,957 17.2 54,457 6.9 23,100 25,700 48,800 (10.4)
Operating Income
Special Products 1,739 15.1 78.2 1,744 15.3 0.3 870 14.9 1,130 17.5 2,000 16.3 14.6
Machine Tools 5,398 15.6 50.1 5,843 15.3 8.2 1,640 11.0 2,780 16.6 4,420 14.0 (24.4)
Precision Products 692 14.4 394.2 593 12.0 (14.3) 290 12.3 360 14.7 650 13.5 9.5
Cloud Services™* - - - (202) - - (220) - (110) - (330) - -
Eliminations or Corporate (2,354) (2,243) (1,010) (1,230) (2,240)
Total 5,476 10.7 110.1 58735 10.5 4.7 1,570 6.8 2,930 11.4 4,500 9.2 (21.5)
Ordinary Income 6,150 12.1 91.1 5,206 9.6 (15.4) 1,670 7.2 3,030 11.8 4,700 9.6 9.7)
Net Income™ 2 4,695 9.2 310.7 3,720 6.8 (20.8) 1,400 6.1 2,800 10.9 4,200 8.6 12.9
1. Special Products is including Cloud Services in consolidated earning report and other disclosure information.
2. Profit attributable to owners of parent
ROE (9%6) *3 9.8 74 8.4
Cash Dividends Applicable to the Year ¥44 ¥46 ¥48
DOE (%) ** 3.9 3.9 41
»%¢3. ROE (Return on Equity) =Net Income/Shareholders' Equity (average for the beginning and end of the period)x 100(%)
4. DOE (Dividend on Equity) =The ratio of the non-consolidated dividend per common share (annual) /consolidated net assets per share(year average)x 100(%) Full-Year Assumption | Foreign Exchange Sensitivity®
Us$ ¥105.86 ¥121.05 ¥115.00 ¥26 million
Exchange Rate EUR ¥140.43 ¥134.32 ¥125.00 ¥42 million
GBP ¥174.21 ¥185.12 ¥160.00 ¥9 million
CHF ¥115.62 ¥125.97 ¥115.00 ¥27 million

$%5. Foreign Exchange Sensitivity: Sensitivity of operating income to a ¥1 change in foreign exchange rates.




Sales by Segment

(Millions of Yen)
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Quarterly Information
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Special Products

(Millions of Yen) Sales

L4 Thermal and Others

15,000 — |E4 Dot Matrix
12,300
11,555 11,381
10,000 |- °%°
9.301 o 110404
5000 — | 799
0

FY2/14 FY2/15  FY2/16  FY2/17(Est)

impact of inventory adjustments by sales agents in the U.S.
market.

* Accounting for the slow pace of recovery in the European
market, sales was unchanged from the previous fiscal year.

* In the Asian market, sales declined due mainly to the sluggish
performance in China.

sales in the domestic Japanese market also declined.

KSaIes were held to slight increase owing mainly to the negative\ 10,000

\-Owing to such factors as the absence of large-scale orders, / 0
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Machine Tools

(Units) Ao
Sales 3,000 — » 734 i forope
(Millions of Yen) | 4 Overseas E gziriestic
40 000 - E Domestic 38,150
2,000
30,000
1,000
20,000
0
10000 District Structure(%) FY2/14 FY2/15 FY2/16  FY2/17(Est.)
' America and Europe 44.3 40.3 36.1 37.0
Asia 37.1 41.2 48.2 46.6
0 ili Sales by Region i
FY2/14  FY2/15  FY216  FY2/17(Est) o000 e Y e H s
* Sales increased substantially in the U.S. market. This was ’ 34,578 ' Id Asia
largely due to firm sales in the medical equipment related I Domestic
sector and the weak yen. 30,000 FY2/17 Price per Unit
= In Europe, sales were steady compared with the (Thousand Yen)
corresponding period of the previous fiscal year, mainlyon | | Friaad F§F A bisoed T America | 27,223
the back of solid sales in the automotive-related sector. 20.000 Europe 19,19
- Sales grew significantly in the Asian market. This was largely Asia 7408
attributable to strong sales in the automotive-related sector | |  F7 0 el ] @ | S _
primarily in East Asia. 10,000 Domestic | 12,267
- In Japan, sales saw a slight decrease. This in part reflected the | | L2200 |y | Average | 13452
downturn in demand following the end of a round of 0 FY2/16 13,954
government subsidies over the second half. isict Sructure(®) FY2/14 EY2/15 FY2/16  FY2/17(Est)
America and Europe 66.0 63.3 59.7 59.4
Asia 19.5 21.6 26.8 25.7 1




Precision Products @

Sales of Non-wristwatch Components

4 Non-wristwatch Components
A Wristwatch Components

(Millions of Yen) (Millions of Yen)

2,924 4 Automotive
6,000 — 3,000 — 2,848 L4 Medical
4 HDD
4,824 4,926 4,800 2628 I Air Conditioning
: L4 OA-Electronic Parts
and Others
4,000 2,000 —
2,000 1,000 —
440 522
0 0 . |
FY2/14  FY2/15 FY2/16 FY2/17(Est.) FY2/14 FY2/15  FY2/16 FY2/17(Est.)

-

= Sales of wristwatch components increased due to strong sales
to wristwatch makers.

* Despite a boost from the weak yen, sale of non-wristwatch
components declined slightly due to a slump in sales of
\ components for HDDs.
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Capital Investment / R&D Costs

Capital Investment

(Millions of Yen)

3,000

2,000

1,000

0

L1 Special Products
L1 Precision Products
|_| Depreciation

L1 Machine Tools

L1 Head Office and Others

[Main Capital Investment Plans]

Breakdown
Special .
Products Dies for new models, etc.
Replacement and
Machine maintenance,
Tools productive facilities for
rationalization, etc.
Increase production and
Precision rationalization,
Products

production facilities for
elimination of labor, etc.

Head Office

and Others

Related to information
systems, etc.

— 1,885
268
.1
FY2/14 FY2/15 FY2/16 FY2/17(Est.)
(Millions of Yen)
FY2/14 FY2/15 FY2/16 FY2/17(Est.)
R&D costs 1,946 1,947 2,005 2,198




Balance Sheets

Ratio of Net Cash (to Total Assets)

(Millions of Yen)
80,000

65,800

60,000

40,000

20,000

FY2/14
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(%)
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Cash and Deposit

Trade Notes and
Accounts Receivable

Inventories

Other Current Assets

Property, Plant
and Equipment

Other Fixed Assets

Liabilities/Net assets

Equity Ratio

(Millions of Yen)

80,000

60,000

40,000

20,000

59,302
5,651

5,428
523

45,697

FY2/14

70,260

9,179

6,560
617

51,902

FY2/15

67,827

7,316

6,290

50,199

FY2/16

(%)
76.3%  — 80
-“.
—{ 70
—1 60
65,800

Trade Notes and

5,600 § Accounts Payable
Short-term Debt
5,400 ¥ Other Current Liabilities
] Total Long-term
; Liabilities
51,100 Total Net Assets
FY2/17(Est.)
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Cash Flows

(Millions of Yen)
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Key Financial Indicators

(Yen)

120

90
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30

g EPS (Earnings Per Share)

—e— ROE (Return on Equity)

(%)
— 15
¥111.36
¥99.24
veres B
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/\\ ........... @
S~
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¥27.17
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FY2/14 FY2/15 FY2/16 FY2/17(Est.)
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Shareholder Returns

(Yen)

¥48 (%)
- ¥46 (Dividend Payout Ratio 48.4%)
50 ¥44 (Dividend Payout Ratio 52.3%) _ — 5
(Dividend Payout Ratio 39.5%) E
4.1%
3.9% E
39 4 B "T"E 4 » . ]
40 — 27 N A N S FEPPYTIILLL i 0 E | 4
/. @ E
(DividenW 04
¥23 ]
3.4% ¥25
30 1 - 3
¥17 '
20 - i
¥23 ¥24
10 — v 17 ¥19 11
0 0
FY2/14 FY2/15 FY2/16 FY2/17(Est.)

g Year-end Dividend per Share g Interim Dividend per Share

—&—  DOE (Dividend on Equity)
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Medium-term Strategy

We aim to ensure profitability and raise growth opportunities, and
steadily make sustained returns to shareholders, by optimizing the
allocation of business resources and by restructuring our businesses.

\\\

Ensure
\ Profitability

\‘>

Raise
. Growth
\Opportunitie

-Capture high shares in global
niche markets

-Concentrate business resources
on highly profitable products
and markets

-Create high-value-added
products

-Strengthen our sales

organization in emerging
markets

-Build an optimal production

system by utilizing overseas
production bases

- Implement business alliances

and M&As to strengthen our
core competencies

Maintain
\ Soundness

-Equity ratio 170 - 75%
-Ratio of net cash
(to total assets) : 20 - 25%

-Enhancement of shareholder

returns

- Dividend payout ratio : 40% or more
* Dividend on equity : 4.5% or more
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Medium-term Targets

B Net Sales

M Operating Income
M Net Income™

¥60.0 billion B ROE (Return on Equity) 11% or more
¥8.0 billion B EPS (Earnings Per Share) ~ ¥150 or more
¥6.0 billion M Shareholder Returns
DOE (Dividend on Equity) 4.5% or more
(Millions of Yen)
FY2/16 Actual FY2/17 Plan FY2/19 Targets
Amount Income Ratio | Amount Income Ratio | Amount Income Ratio
Sales
Special Products 11,381 12,300 15,000
Machine Tools 38,150 31,640 38,500
Precision Products 4,926 4,800 5,500
Cloud Services — 60 1,000
Total 54,457 48,800 60,000
Operating Income 5,735 10.5% 4,500 9.2% 8,000 13.3%
Ordinary Income 5,206 9.6% 4,700 9.6% 8,000 13.3%
Net Income™ 3,720 6.8% 4,200 8.6% 6,000 10.0%
s Profit attributable to owners of parent
ROE 7.4% 8.4% 11.0%
EPS ¥87.98 ¥99.24 ¥150.00
el Dkl gl el ¥46 ¥48 ¥60
DOE 3.9% 4.1% 4.5%

Consolidated Dividend Payout Ratio 40% or more
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Performance Indicators (10-Year Data)

N G Operating Ordinary Net EPS ROE DOE Bgigﬁg?es

o X | ey | 1m0 | o orven | A | puiomarven | pncome | (Yen %) (%) (ven)
FY2/07 62,670 10,444 16.7 10,862 17.3 7,012 11.2 131.09 12.2 3.0 32.0
FY2/08 73,883 14,651 19.8 15,170 20.5 8,080 10.9 150.74 12.8 4.7 56.0
FY2/09 56,952 8,544 15.0 8,923 15.7 4,338 7.6 85.66 7.3 3.8 45.0
FY2/10 29,180 (3,984) - (3,884) - (8,555) - (187.95) - 2.2 22.0
FY2/11 35,717 1,428 4.0 1,194 3.3 161 0.5 3.71 04 2.5 22.0
FY2/12 41,654 3,952 9.5 4,025 9.7 2,426 5.8 56.94 6.7 3.0 26.0
FY2/13 37,858 1,579 4.2 2,254 6.0 2,299 6.1 54.66 6.0 3.3 30.0
FY2/14 43,481 2,606 6.0 3,219 7.4 1,143 2.6 27.17 2.7 3.4 34.0
FY2/15 50,957 5,476 10.7 6,150 121 4,695 9.2 111.36 9.8 3.9 44.0
FY2/16 54,457 5,735 10.5 5,206 9.6 3,720 6.8 87.98 7.4 3.9 46.0
FY2/17(Est.) 48,800 4,500 9.2 4,700 9.6 4,200 8.6 99.24 8.4 4.1 48.0

S Profit attributable to owners of parent

16



Reference: Business Segments and Products S&@lf%

Special Machine Precision
Products Tools Products

Wristwatch Components

. POS Printer
[ TSP100ECO

i
>
€

s 3
CNC Swiss Type Automatic Lathe — v % 7
SV-20R $ Gwg
29 % &
v ./
Mobile Printer !
SM-S210i

Non-Wristwatch Components

(Automotive, Air Conditioning, HDD and Medical Components)

CNC Swiss Type Automatic Lathe
Cash Drawer and Receipt Printer SR-38 type B
mPOP .

CNC Swiss Type Automatic Lathe
SW-12RlII
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